PDPRAXUS HEALTH ol

8 HEALTH INNOVATION
GROUP

Primary Care Lung
Cancer Screening
Collaborative

Are you interested in improving cancer screening and prevention?
Do you have excellent communication skills, experience with change
Mmanagement, and are interested in supporting primary care teams
prevention processes? Join us as a Practice Facilitator for our Lung
Cancer Screening Collaborative!

THE ROLE OF A PRACTICE FACILITATOR

Practice Facilitators (PFs) function as change agents for their practice teams - they
may be nurses, medical office assistants, practice coaches, panel managers or have
other roles. Overall, practice facilitators work closely with primary care practices to
support their efforts in delivering high-quality care.

THE PRIMARY CARE COLLABORATIVE

Through an evidence-based 6-month training provided by Praxus Health and the
Health Innovation Group, Practice Facilitators will gain skills and tools to support
primary care teams to improve clinical care processes through a group learning
collaborative project.

Practice Facilitators collaborate with their local clinic(s) to drive improvements in
lung cancer screening, supported by experienced leaders from Praxus Health and
the Health Innovation Group. Leveraging practical tools and resources, the Practice
Facilitator will guide physicians and primary care teams in planning, testing, and
implementing tailored improvements with the goal of improving cancer screening

and prevention.
Register today!
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Interested in learning more about the primary care collaborative? ri’i" ,,-,F

Contact us at: primarycare@praxushealth.ca
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WHY PARTICIPATE?

Participation in this collaborative program will help your clinic team to:
e build capacity for quality improvement;
e improve patient and team-based care;
e optimize clinic workflows;
« implement evidence-based high-impact changes and achieve the Quintuple
Aim of healthcare.

This training is Canadian Nursing Association (CNA) accredited for 28 credits. You
will be a Certified Practice Facilitator following the completion of the training
program. You will also receive support while implementing lung cancer screening
practices in your clinic.

KEY RESPONSIBILITITES OF THE COLLABORATIVE

« Develop professional relationships with clinic teams and physician leaders.

« Engage physicians and team members to learn more about cancer screening
& prevention to help them achieve their goals for better patient care, better
work experience, and improved quality.

« Facilitate the implementation of practice assessments to highlight gaps and
opportunities.

« Understand clinic team goals for improvement and provide relevant support.

« Work with physician champions to motivate and inspire clinic teams to take
action.

e Build quality improvement capacity in clinic teams.

e Support the implementation of quality improvement measures within clinics
to support evaluation of changes and sustain improvements.

Visit the website for more information: www.praxushealth.ca/lungcollab/

Contact us at: primarycare@praxushealth.ca
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WHO IS THE IDEAL PERSON TO JOIN THE COLLABORATIVE?

The collaborative will be successful if we have individuals who:

« Communicate effectively and constructively, orally and in writing, in person and
using virtual technology.

« Ability to work as part of a team, demonstrating trust, respect, and integrity.

« Self-starter, able to take initiative and anticipate organizational needs.

« Ability to use evidence, data, and experience to facilitate decision-making.

« Objective and able to represent different perspectives fairly.

« Ability to manage critical conversations tactfully.

« Demonstrate enthusiasm for continuous learning and improvement

« Comfortable with supporting project management, change management,
quality improvement and facilitation with your primary care team

« Are comfortable working in the Electronic Medical Record.

WHAT IS THE COMMITMENT?

Practice facilitators will participate in 32-35 hours of virtual instruction + support
over a 6 month period. Virtual sessions range in length from 2.5 to 4.5 hours, and
optional office hours are available. Additional time will be required to support and
implement change within the practices throughout the 6 months. Financial

assistance is available for clinics to support the Collaborative
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Visit the website for more information:
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Praxus Health is a health not-for-profit that collaborates
with a diverse range of partners to drive meaningful change
and improve the health of communities. By connecting
diverse partners, we solve complex health problems and
empower communities to take control of their health. Our
mission is to drive healthcare change through advocacy,
education and collaboration.

Health Innovation Group (HIG) is a social enterprise that
builds capacity and expertise within health systems to
deliver the best care everywhere. We engage and foster
health care groups to learn, share, and apply changes that
achieve the most desired results. HIG is dedicated to
fostering healthcare growth and innovation at every level -
from individual patients and providers, to teams,
organizations, and entire populations. Through our unique
approach to health system transformation, we prioritize
health equity and a person-centred approach, while also
emphasizing the importance of joy in work. Our goal is to
build the capacity of healthcare professionals and
organizations to achieve the highest quality outcomes and
Mmake a positive impact on the lives of those they serve



